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CTAHKN U TEXHONOTUWN OANA SOOEKTUBHOIO NMPOM3IBOOCTBA

NMpecc-KoHPpepeHYnA
STUDER SCHAUDT MIKROSA 2017
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PykoBogutenu komnanuin STUDER n SCHAUDT MIKROSA: Gerd Konig, Fred Gaegauf, Jens Bleher

Skcnepmel 8 o6nacmu winugposarHusa STUDER, SCHAUDT u MIKROSA so epems exe200H020 meponpuamus «Motion
Meeting» npedcmaensiom ceoli 38e30Hbili cocmas. To/IbKo Siyqwiue u3 JIy4wux uMeiom npaso 8bicmynams 8 Mupo-
eoli 36e30Holi uze. Ho npuHecs10 1u 3mo cneyuanucmam 8 cghepe Kpyano2o wiiugosaHus mecmo Ha «Annee Cnagol».

«Mbl ilenaem HalMX KIIMEHTOB ycrneluHee, pOKYCUPYACh Ha UX
NoTpebHOCTAX», — C TaKMM 3asiBJIEHNEM Ha eXerofgHow npecc-
koHbepeHuun Boictynun Opepg lerayd, npesugeHt STUDER un
SCHAUDT MIKROSA. [ina 3TOro, npexpae BCEro, Hy»HO MOHATb
UHAMBUAYanbHble 0CO6eHHOCTM KnneHTa. [laneko He camas npo-
CTaA 3agaya B 3MOXY, KOrga CJIOKHOCTb MPOLECCOB MOCTOAH-
HO yBennuMBaeTcs, a TPeboBaHNA KINEHTOB HEMPepPbIBHO YyXKe-
cTouatotcA. Ho Tpem KOMMaHUAM yaanocb CnpaBuUTbCA C Hell, B
TOM uuncne 6narofaps rMOKOCTU MPOM3BOACTBA M MOCTOAHHO-
My CTpeM/IeHNo K MHHoBauuam. He 3psa e komnaHuu STUDER,
SCHAUDT n MIKROSA n nx npogyKuua cYMTaloTca MMPOBbIMA -
Jepamu B oTpacnu. «Mbl Ha MPaBUIbHOM MYTW, NYCTb JaXe U He
BCE MOCTaBJIeHHble Lenn 6binv JOCTUMHYTbI», — noaTeepann le-
rayd. [Insa 3TOro cneymanncTbl Mo KPyriomy windoBaHUio BiO-

XKNNn cepbe3Hble NHBECTULNW B TEXHOJIOTMK NPOKN3BOACTBA U Cy-
LeCTBEHHO COKpaTun Bpema Npon3BoACTBEHHOIO UKMKnNa, 4YTo, B
KOHEYHOM 1Tore, NPpMHeCN10 NoNb3y N NX KNNeHTaM.

MopTtdenb 3akazos

2016 rog gna komnaHun STUDER nocne ycnewHoro yyactuna
B BbicTaBKe Grindtec Hauanca KpaliHe NoNoXNUTENIbHO, OAHAKO B
TeyeHve rofa TeHAeHUMIO yaepXaTb He yaanocb, B utore oup-
Ma Fritz Studer AG He cmorna BbINOMHWUTL FOAOBOW NaH. B uem
npuumnHbl? «An3enbHblli ckaHaan KoHuepHa OonbKcBareH, ocna-
GNieHNe KMTACKON SKOHOMUKIN U 3aTSXKHble MOCNeACcTBUA U3Me-
HeHVA Kypca eBpo, PaBHO KaK U NONUTUYECKaa HeCTabunbHOCTb
BO MHOI/X CTPaHax MMpa AOCTaBWN HaM onpefenieHHble Npo-
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6nembl», — 06bACHUN MeHc Bneep, CNONHUTENbHDIN AVPEKTOP
STUDER un pykoBoauTenb oOTAena npofax TeXHONOrmyeckoro
KOHLiepHa B 06nactu Kpyrnoro windoBaHus. BaxkHenWwmm pbiH-
kamu cobiTa gna STUDER aBnAoTcA cTpaHbl 3anagHoi EBponbl, 3a
Humn nayT fepmanna, Kutaii n CeBepHaa Amepuka.

KomnaHua SCHAUDT MIKROSA He cmorna npogomKkmTb ycnex
2015 roga. MNocne ygayHOro BeCEHHero cesoHa o6bem 3aka3oB
OKa3aJiCi HAMHOTIO HMXKe MJTAHOBbIX NoKa3aTenen. M3 fepmaHuu,
Ha Jonio KoTopol npuxogutca 25 % noptdens, 3akasbl NOCTY-
natoT OT aBTONPOU3BOANTENEN N NX NOCTABLUNKOB KOMMEKTYI0-
wux. Ewe ogHUM KpynHbIM pbiHKOM CObiTa ABnseTca Kutal ¢ go-
neu B 26 %.

3Be3gy Ha «Annee CnaBbl» NonyyaeT oTAen 06CnyX1BaHWA K-
eHTOB. 3aecb 6narogaps COBepLIEHCTBOBAHMIO NMPOLECCOB yaa-
Nnocb NoBbICUTb 3PPEKTUBHOCTb M TOUHOCTb COBNIOAEHMA CPO-
KoB. B gonrocpouHoi nepcnekTuae otaen o6CnyKMBaHUA KINeH-
ToB KomnaHun STUDER paccuntbiBaeT Ha ABYX3HauyHOe NPOLeHT-
Hoe yBenunyeHune obopota. KomnaHua SCHAUDT MIKROSA Takxe
nnaHupyeT B 6nnrKalve rogbl COCPefoTounTb yCunms Ha 6onee
NOMHON peanu3aunmn noTeHumana nocienpoaaxHoro obcym-
BaHWA 1 paclIMpeHnmn geaTenbHocTy B cdepe ycnyr.

3¢ PeKTUBHOE CO34aHNE CTOUMOCTMN
B NpPON3BOACTBEHHOI cdhepe

Bo Bcen uenouke co3pgaHuA ctommocTtn komnaHum STUDER,
SCHAUDT n MIKROSA penaloT CTaBKy Ha ycuneHue Ki4veBbiX
KOMMeTeHUW, ANA 3TOro 3a NocnefHne rogbl B CBOM npegnpu-
ATVA UMK ObINN BNOXKeHbl NpumepHO 40 munnnoHos CHF. boinn
NOCTPOEHbI HOBble 3[aHNA, CMOHTUPOBAHbI HOBblE CTAHKU, KO-
Topble ObinNy 3aTeM 06beAVHEHbI MeXAY CO6O B COOTBETCTBUM
C ONTUMM3NPOBAHHOWM NOTNCTUYECKON KoHUenumen. KomnaHuu,
paboTatoLme B 061acTy Kpyrnoro WnndoBaHus, MHTErpupoBanu
KrtoyeBble TEXHONIOMMM NPON3BOACTBA B COOCTBEHHYIO LIEMOYKY
CO3AaHNA CTOUMOCTH, YTOGbI FrapaHTUPOBATb BbICOKYIO CTabusib-
HOCTb MPOLIECCOB.

OpHoBpemMeHHO Ha 6a3e BHyTpuKopnopaTtusHol dunocodun
Puls®, ocHOBaHHOI Ha MeToAVNKE «IEeCTN CUrM» N BePeXNNBOro
npor3BoACTBa, bbina yupexxaeHa cobctBeHHana Akagemusa Puls®
Six Sigma Academy. OHa nomoraeT coTpygHUKam GbopmrpoBaTb
COBCTBEHHYIO KyNbTypy TpyAa, MOCTOAHHO KOHTPOAMPOBaTb Y
COBepLUEeHCTBOBATb MpoLecchbl U cnucTembl. B LieHTpe BHMMaHWA
komnaHuin STUDER, SCHAUDT 1 MIKROSA Haxofatcs noTpe6Ho-
CTV KNneHTOB. NaBHan 3aAava Npy 3TOM 3aKJlo4aeTca B HeJony-
LEHMM NOTEPb U HeLeNnecoobpasHOro UCMOMb30BaHUS BO BCEX
nogpasgeneHnax KomnaHmn. OTKAOHEHWA OT 3afjaHHOro MyTu
pasBUTUA OHWN UAEHTUOULMPYIOT B MeCTe UX BO3SHWKHOBEHUA 1
BHOCAT Heobxofumble KOPpPeKTMBbI. MO3TOMY NPO3pPayHOCTb 1
OTKPbITbIV NOAXO K PeLLeHII0 NPo6iemM ABAAIOTCA ANA Npeanpu-
ATWA BaXXKHbIMW OpPUEHTUPaMK B paboTe.

Breuatnaowmn npumep: BHegpPeHME NOTOYHO COOPKUN B KOM-
naHun STUDER. 3a BBoAOM B 3KCnsyataumio MMHUN NOTOYHOMN
cbopku B 2015 rogy nocnefoBano cokpalleHve obLein Npomfon-
MKUTENBHOCTM TEXHOMOMMYECKOTO LMK Ha CTaguM OKOHYaTeNb-
HoI c6opKM [0 50%, Npu 3TOM Obina CyLIeCTBEHHO YBENMYEHA
CTabUNbHOCTb NPOLIECCOB W KAPAUHANBHO CHUXKEHbBI PUCKK B 06-
nacTu KayecTBa.

«Mbl CTPEMMMCA HaNaguTb MAEANbHO OTTOUYEHHbIE MPOLECCHI,
4TO6bI CO3AaBaTb MEPBOKNACCHblE TOBapbl U ycsyrn. Mbl XoTm
YAMBAATD HALLNX KNIMEHTOB CBOMMU BO3MOXHOCTAMUY, — OTMETUN
lepa KeHur, rnaBHbI ONepauMOHHbIN AUPEKTOP TeXHonornye-
CKOTO KOHLiepHa B 0611acTu Kpyrnoro wnvudoBaHus.
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Ha poctrHytom HuMKTO He cobupaetcA ocTaHasBnusaTtbcaA! B
6nvKaiiLuve roabl KOMMNaHMK MIaHMPYIOT NPOAOMKaTb paclurpe-
HMe CyWecTBYIOWMNX MOLWHOCTEN 1 HapalBaTb 06bembl NHBe-
CTULIMOHHBIX BINBAHWUA.

byayuiee HaunHaeTcA ceroaHA

Yto6bl 1 B 6yayLiem komnaHun STUDER, SCHAUDT n MIKROSA
MOFJ/IM OCTaBaTbCA NIMAePaMu B 0611acT MHHOBaLWIA, MpUopUTET-
HOe BHMMaHWe COCPefoTOUEHO Ha CieayloLyX NpoeKTax:

« «<MHpycTpua 4.0». YeTBepTad NpOMbILLISIEHHAA peBooLmnA
HeceT ¢ cobon undpoBble TexHoNorMM n obbeanHeHne
CTaHKOB C OKpy»KaloLmM obopyaoBaHreM. 3aech rmaBHoe
BHVMaHMWe CreumannctoB no Kpyrinomy windoBaHUo Ha-
npa.eHo Ha cO6op faHHbIX CTaHKOB 1 npoLeccos. Lienbio
npv 3ToM fABNAETCA NpoduakTMyeckoe TeXHUYecKoe 06-
cnyxuBaHue. C ero nomolyblo NpegnonaraeTca He gony-
CTUTb BO3HMKHOBEHWA BHEM/IAHOBbIX MPOCTOeB 06opypao-
BaHVA Ha NPeANPUATAM 3aKa3umka U HanaanTb NPOV3BOA-
CTBO, KOTOpOe 6bINo 6bl 6onee 3GPeKTUBHBIM U Jierye nog-
[aBaniocb NiaHNPOBaHNIO.

«YMHble AaTumKmn». B pamkax AaHHOro npoekTa KOMMNaHMm
STUDER, SCHAUDT 1 MIKROSA pa3pabaTbiBatoT akTUBHYIO
ABTOHOMHYIO CEHCOPHYIO TEXHUKY AJ1A BCECTOPOHHEro 13-

MepeHVs N aKTMBHOW NoAAEePKKM NpoLecca WindoBaHus.
«YHUBepcanbHaa cepus» llocne ycnewHoro BHeApPeHus

Ha PbIHOK MOJIHOCTbIO NepepaboTaHHOWN CepUn BHYTPULL-
nndoBanbHbIX cTaHKOB KomnaHusa STUDER B npuBbIYHOW
[nA 3aKoHoAaTeNA TeHAeHUUIA MaHepe NpoaosmKaeT pabo-
TY Haji TeMaMu, KOTopble JenaloT ee KNNEeHTOB yCrnellHee.

«Cma3souHo-oxna)kgawlwasa Xnakoctb»: CoBMeCTHO ¢
dupmont IRPD AG, KoTopasa cneumanusmpyeTca Ha Tpex-
MepHo neyaTn, komnaHua STUDER pa3spabaTbiBaeT conna

ONA CMa30YHO-OXNIaXKAAoLWeEN XKUAKOCTU C NlaMUHaPHbIM
XapakTtepom notoka. OHn no3sonAT nogasatb COXK TouHO
B 30HY LWIMPOBaHMA U AOBMBATLCA ONTVMANIbHOTO OXJ1aX-
patoero a¢dekra Tam, rae 3To HeobxoANMO.

3Be34bl 1 3Be3J04KIN

MpunoxeHue, KoTopoe npepnaraeT TOMbKO KOMMaHUA
STUDER: STUDER-WireDress®: C ero nomoLLbio MOXHO 3¢pdek-
TVBHO CO3[aBaTb YHMKaJIbHble FeOMeTpuK, Nerko noajatolmecs
pe3ke. OHO MOMOraeT COKPaTUTb MPOLOMKUTENBHOCTL NpoLiecca
1 MPUHECTN KNreHTam elwe 6onbLuyto nonb3y. «Ham yaanocb Ha
75% COKpaTUTb M3HOC WANGOBaNbHbIX KPYroB», — NMOATBEPAUN
BOCTOPXKEHHbI 3aKa3uuK.

Ho no6unucb nn komnanum STUDER, SCHAUDT 1 MIKROSA me-
cTa Ha «Annee CnaBbi»? «[lal» — TaKOB KOPOTKUIM M ACHbINA OTBET
r-Ha lerayda. Ecnm npuHATL BO BHMMaHWE CNIOXHbIE YCIOBUA, B
KOTOpPbIX OKa3an1cb NPOn3BOACTBEHHbIE NpeanpuATua Leeliya-
pun, He NepecTaellb YANBAATLCA, C KaKoW yBEPEHHOCTbIO MPo-
JOJIKAIOT CaMOoyTBepPXKAaTbCA NpodeccroHanbl B 06acTy wnu-
doBaHuA, No-NpexxHeMy 0CTaBasCb MUPOBbIMUY IMAePaMu B cer-
MEHTE KpYrnoro WwindoBaHus.

JononHutenbHaa nHGopmauuma: [=] EI
www.studer.com [i]
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